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A Geod Planning Envirenment
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e There is willingness to question the status quo

e NO serious conflicts exist
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IHard @hjectives

e Enhance recruitment/retention
volunteers, board, donors
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e Align resources for maximum impact

o Pro,x/ide basis for evaluating effectiveness
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Soift Benefits
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before p'rolems grow into crises
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NMore Soift Benefits




Before you start!
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e Build consensus \
o Identify the planning committee




Phase: | - The Planning Committee
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Expertise 6mmunity
| Participation
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Phase | - The Planningl Committee
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« Community buy-in (Govt., Business

« Technical solutions (Legal, Marketing...)

+ Consider a diverse view for creativity




Phase ||
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e Set timetable and mae assignments

e Gather iInformation




Vietheds for Gathering Infe

o Surve-
e Focus groups
o Speakers




Program Assessment




Phase |l = Strategy: Developmeni
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e Turn into presentation




Phase |l — Strategy Development
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e Prioritize strategies and make -ecommendations

+ Align strengths and weaknesses with opportunities anc
threats |

= Decide how to capitalize on strengths
= Decide how to overcome weaknesses

e Get buy-in from those responsible to imp
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Phase I\ - Woerkplan Development
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Develop measurements and milestones

e Develop budgets
e Draft a written plan
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Phase V. — Gaining Agreement
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e Assign objectives and t;ks or
implementation |




Course Corrections
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